Planning for VISTA Service: Supervisor/VISTA Member Discussion
VISTA Assignment Description

VISTAs

· What are you most excited about? What areas would you like the most support in?
Supervisors

· Is there something you would like to add to the VAD that is more specific to your organization that will help build the capacity of your after-school sports programming?
· What support can you provide for the VISTAs to help them complete their VADs?
Entering Communities

VISTAs

· What are you most concerned about in terms of starting at your site?
· What sorts of things would help you (VISTA) feel welcome at your site and in your community?
· What are your strengths?
Supervisors

· What are some things that VISTAs should know about your organization to prepare them for their service – work culture, organizational policies, etc?
· In what ways will you provide opportunities for VISTAs to share with your staff about what they’ve learned about volunteer management so that they can begin to create systems for your after-school program?
Working together

· Establish weekly check-ins, connect with your VISTA Leader through gchat or email, use Leaders for Communities to connect with VISTAs and other professionals.  
· Address systems for signing off on timesheets, monthly reports, identifying training needs, and performance reviews
